[bookmark: _GoBack]These are suggestions for workplace challenge cards – complete a challenge and swap for another one. Similar to the challenges set for toys during the conference!
1. Give someone from another team a tour of your desk. 
2. Show someone from another team a hidden “gem” of the campus. Take a selfie of you both there.
3. Take a selfie with someone from another team at the highest point on campus.
4. Take a selfie with someone from another team at the furthest point on campus from your offices.
5. Take a selfie with someone from another team at the Business School café
6. Take a selfie with someone from another team in the central garden in the Business School
7. Take a selfie with someone from another team by the canal at Lockside
8. Take a selfie with someone from another team next to the chimney by the Canalside Buildings
9. Take a selfie with someone from another team on the “cobbled street”
10. Take a selfie with someone from another team on a canal bridge
11. Take a selfie with someone from another team at the 3M BIC building 
12. Take a selfie with someone from another team in the Ramsden building
13. Take a selfie with someone from another team in the Sir Patrick Stewart building
14. Take a selfie with someone from another team stood at the front of St Paul’s Hall
15. Take a selfie with someone from another team at the Queen Street Studios 
16. Take a selfie with someone from another team in fake moustaches.
17. Take a selfie with someone from another team in wigs.
18. Take a selfie with someone from another team with paper hats on.
19. Take a selfie with someone from another team with your favourite book in the library.
20. Take a selfie with someone from another team on a canal bridge.
21. Take a selfie with someone from another team “getting your geek on” with your favourite bit of university technology.
22. Buy a present for someone from another team from a “pound” shop.
23. Bake a present for someone from another team.
24. Send a “Happy Monday” card to someone from another team. Preferably homemade.
25. Bake a cake for another team’s office.
26. Bake a cake for another team’s office.
27. Make a playlist / mix tape of songs suitable for another team.
28. Make a model for the desk of someone from another team out of blu-tac.
29. Make a “piece of art” for someone from another team out of found materials
30. Play “Rock, Paper, Scissors” with someone from another team. Best of 3 wins.
31. Play “Thumb War” with someone from another team. Best of 3 wins.
32. Suggest an idea to make CLS happier with a colleague from another team.
33. Suggest an idea to make CLS less scary for autistic students with a colleague from another team.
34. Suggest an idea to make CLS less scary for international students with a colleague from another team.
35. Suggest an idea to make CLS sillier with a colleague from another team.
36. Suggest an idea to make CLS more playful with a colleague from another team.
37. Suggest an idea to make CLS more evil with a colleague from another team.
38. Suggest an idea to make CLS better able to survive a zombie apocalypse with a colleague from another team.
39. Suggest an idea that would enable CLS to move to a tropical island paradise,  with a colleague from another team
40. Suggest an idea to make the Schwann building capable of interstellar flight with a colleague from another team.
41. Suggest an idea to make the Schwann building into a massive weapon to defend against alien attack, with a colleague from another team.
42. Suggest an idea to make CLS a better environment for researchers with a colleague from another team.
43. Suggest an idea to get more student work into the library environment with a colleague from another team.
44. Suggest an idea to get more student involvement into CLS’s work with a colleague from another team.
45. Work with a colleague from another team to suggest an idea for more of these playful cards.
46. Make a chatterbox and play it with someone from another team
47. Form a team of 3 or more people (across teams) and walk up Castle Hill.
48. Form a team of 3 or more people (across teams) and play a game by the canal.
49. Form a team of 3 or more people (across teams) and grow a plant from seed. You need to swap custody of the plant each week for at least one month.
50. Form a team of 3 or more people (across teams) and play a sport or physical game.
51. Form a team of 3 or more people (across teams) and write a short story or poem
52. Form a team of 3 or more people (across teams) and create a piece of art.
53. Form a team of 3 or more people (across teams) and raise some money for a charity of your choice.
54. Go for a (non-alcoholic) drink with someone from another team.
55. Play a game with someone from another team.
56. Recommend a book to someone from another team
57. Recommend a game to someone from another team
58. Recommend a piece of music to someone from another team
59. Recommend a good pub to someone from another team
60. Recommend a place where you can get good food to someone from another team
61. Give a favourite recipe to someone from another team
62. Recommend a book to someone from another team
63. Recommend a game to someone from another team
64. Recommend a piece of music to someone from another team
65. Recommend a good pub to someone from another team
66. Recommend a place where you can get good food to someone from another team
67. Give a favourite recipe to someone from another team
68. Tell someone from another team something they didn’t know about you already.
69. Tell someone from another team your favourite colour.
70. Tell someone from another team your favourite animal.
71. Tell someone from another team what animal would represent you in a fight.
72. Tell someone from another team your favourite film
73. Tell someone from another team your favourite Scooby Do character (anyone who chooses Scrappy Do will be disqualified)
74. Tell someone from another team your favourite PowerPuff Girl (anyone who chooses Bubbles gets double points).
75. Tell someone from another team your favourite tree
76. Tell someone from another team your favourite book
77. Tell someone from another team your favourite piece of music
78. Make a paper plane and challenge someone from another team to a “longest flight” competition.
79. Make a video with someone from another team and post it to YouTube.
80. Make a comic strip with someone and share it on “CLS fun and social”.
81. Write a review of something in Huddersfield with someone from another team.
82. Make a sculpture out of a discarded book together with someone from another team.
83. Find a piece of rubbish and work together with someone from another team to write a persuasive note why it should go into the archives.
84. Give a member of another team a (genuine) compliment.
85. Find someone from another team with a Birthday this month and make them a Birthday card
86. Compose a (polite) poem with someone from another team.
87. Find out an interesting fact about the campus and tell it to someone in another team
From here down, they are the ones suggested in the session:
88. Find someone who has been to the same social event as you in the last month.
89. Ask someone what they love most about their job.
90. Swap plants for a month
91. Give someone a desk mascot to look after for a week
92. Find someone who has been to a country you want to go on holiday to – get some tips.
93. Find a person from another team who has been in their job for over 10 years.
94. How can you, with a colleague from another team, disrupt services the most #disruptorchallenge.
95. Anonymously leave an inspiring quote on a colleagues property.
96. Spell the word play with people from different departments and take a photo.
97. Recreate a painting or photo with any colleagues or items you can find.
98. Kidnap a colleague’s stapler and leave a ransom note.
99. Take someone’s favourite mug and put it on someone else’s desk.
100. Explain your job to someone from another department.
101. Tell a colleague what your everyday superpower is.
102. “Boldly” explain your job to someone from another department.
103. Create a challenge for another team.
104. Swap your lunch with a colleague.
105. Make tea for the entire office.
106. Do a bookface challenge with someone from another department.
107. Find someone who lives in the same neighbourhood as you and decide where is the best bakery.
108. Find someone with a birthday this month and bring him / her some sweets.
109. Share your lunch with a member of another team.
110. Use with induction challenge.
111. Ask someone what they really do at work.
112. See if you can steal a biscuit from another office
113. Ask someone their Twitter handle and then follow them on Twitter.
114. Take a picture of 4 members of another team spelling out YMCA with their arms.
115. Leave a book on a colleague’s desk as a recommendation.
116. Leave a post-it on someone’s desk with a twitter #tag to follow (e.g. #knowyourcolleague).
117. Tell someone why it is really you who runs your department.
118. Ask someone if they have heard of Pablo the Penguin.
119. Discover someone’s darkest workplace secret or a project they are secretly working on.
120. Go and say hello to the person who has the desk in the same place as you on the floor above or below.
121. Offer someone you don’t know a biscuit or piece of fruit.
122. Word contest – Name an animal. Your colleague has to name an animal starting with the last letter of your animal. Then it’s your turn.
123. Pitch a crazy idea to your boss.
124. Try to get someone to give you a return high-five.
125. Send a sincere thank you / appreciation to someone’s line manager.
126. Tell someone what you like about working with them.
127. Tell someone something you’re excited to be working on.
128. Find someone with the closest birthday to you.
129. 

Possible solutions to overcome barriers to implementation… as written on post-its during the session:
1) Link to existing uni strategy / objectives
2) This offers a unique opportunity to collaborate
3) It will be fun. People need fun.
4) Isn’t communication between teams part of institutional strategy?
5) Emphasise possible future collaboration / projects
6) Link to strategic goals – improving comms between depts.
7) Note that another institution has successfully implemented it.
8) Improve staff retention
9) Increase happiness in the workplace
10) Improve cross-dept projects
11) Cross pollination
12) Networking
13) Invest in the workforce  -most important resource
14) Tell us somewhere else is doing it + seeing improvement in metrics
15) Sending the dean (of service / dept / whatever) an anonymous message
